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Dear Friend,
Welcome to The 15 Invaluable Laws of Growth.
My goal in this course is simply this: to help you learn how to grow and
develop yourself so you have the best chance of becoming the person you were created to be. You’re going to quickly recognize how these
laws can help you be more successful in every area of life, building up your
sense of purpose, your passion, and your potential.
To reach that potential, you must grow—and to grow, you must be highly
intentional about it. You’ve already demonstrated your intentionality simply
by beginning this course, and I commend you for taking that step.
You’re now setting out on a journey to better understand how personal
growth really works, and how you can become a more effective and fulfilled individual. I’m convinced you’ll experience a continual increase in your
desire to grow, and you’ll soon find yourself becoming better than you are
today. You’ll see a clear pathway forward for growing in character, advancing in your career skills, enriching your relationships, and enhancing your
life-management skills.
You’ll become more convinced than ever that growing is a worthy goal—it’s
a key that unlocks the door. And you’ll be more motivated to put in the
work to actually grow.
I’ve been pursuing the pathway of growth for more than 40 years—and
I’m delighted to have you alongside me in this journey of growing into the
unique person each of us is destined to be.
Your friend,

John C. Maxwell
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Session 1

Introduction
&
The Law of
Intentionality

As you watch the video segment for
Session 1 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 1
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Course
Introduction

I’m very excited to talk with you about something I’ve been passionate
about for 40 years—and that is personal growth. If you have your notes,
let’s get ready—because there’s nothing I could deposit in your life that
could be more important than teaching you how to grow yourself.
Take good notes, because you really need to start growing!
There are two questions every leader should ask:

Q1

Q2

What am I doing to develop

What am I doing to develop

?

?
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When I began my personal growth life, I never thought about developing
others; I just thought about getting better myself. It was only after I began
to grow and see what that growth was doing for me that I thought, I need
to turn this around, and I need to teach other people how to grow also.
The laws of growth I’m going to teach you now are those that have worked
for me for 40 years.
I can do better than give you a personal growth plan; I can teach you the
laws of growth. And if you understand them and you begin to apply them
to your life, those laws will give you not only the plan you should have for
personal growth, but they will put you on a

of growth

that you’ll never get off of.
Personal growth just doesn’t stop once you

it.
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The Law of
Intentionality

Growth doesn’t just

Law #1

.

If we want to grow, we’re going to grow on purpose.
Growth is not an

process. If you’re going to grow, you

have to grow on purpose.
That’s why the law of intentionality is the first law of personal growth.
No one ever grew by accident. We may get older by accident, by just hanging around, but we don’t get better.
There’s a difference between getting older and getting better.
People who are intentional in their growth immediately begin to see the
benefits of it.
You walk up to the average person on the street right now, and they’re
anxious to get rid of their problems, to get rid of their stress, to fix all the
things in their life. But if you talk to them and say, “To fix all that, let’s
change you, let’s grow you”—they back away from that very quickly. They
want their surroundings and their circumstances to change, but they don’t
understand that the core of everything has to be them, and the change has
to begin with them.
The greatest gap in the world is the space between
and

.

That’s why the Law of Intentionality is so huge!

“People are anxious to
improve their circumstances
but are unwilling to improve
themselves. They therefore
remain bound.”
—James Allen
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Growth Gaps
Let me give you some of the growth gaps I discovered in my own life
(you’ll discover them too as you take this journey):

The

gap—“I assume I will grow automatically.”

›› John Kotter’s statement: “Most people accept their lives; they
don’t lead their lives.” How true that is!
›› Most people look at their schedule and think, I wonder what’s
going to happen to me today?

The

gap—“I don’t know how to grow.”

›› Now we’re out in life, and nobody’s got a curriculum for us, nobody has anything set up for us.… So we wonder, “If I’m going to
keep growing, what do I do?”
›› Do you have a plan for personal growth?
›› Isn’t it amazing? Something so important in our lives, but we’re
not intentional in it.

The

gap— “It’s just not the right time to begin.”

›› The Law of Diminishing Intent says: “The longer you wait to do
something you should do
odds that you will

, the greater the
do it.” That’s a fact.
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gap— “I’m afraid of making mistakes.”

›› Robert Schuller’s question: “What would you attempt if you knew
you wouldn’t fail?”
›› My problem wasn’t my goals; my problem was my fear of failure.
Failure was keeping me from going forward.
›› If you knew you wouldn’t fail—what is it that you haven’t started
that you’d jump in immediately and begin?

The

gap— “I just don’t feel like it.”

›› Have you ever procrastinated in doing something because you just
didn’t feel like doing it? We’ve all been there!
›› The difference between a winner and a whiner is very simple. A
whiner wants to feel good before they do something; a winner
does something and then feels good.
›› The winner understands that the right emotions follow the right action.
Always have, always will. Emotions will never stimulate you for action;
but right actions will always give you the return of right emotions.
If I could have just one wish for you in this moment, here’s what it
would be: that right now, you would settle in your heart and mind
that from this day forward you’re going to grow yourself.
You’re going to initiate growth—and you make that commitment and resolve.
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Your Further Notes
for Session 1

From the Group Discussion:

Final Challenge:
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Summary:
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2
Session 2

The Law of the
Mirror
&
The Law of
Awareness

As you watch the video segment for
Session 2 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 2
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Law #2

The Law of the
Mirror

You must see value in yourself to add value to yourself.
You will not give yourself time to grow if you think you are not worthy
of it.
The “leadership lid”also works in the area of self-image. If from one to
ten, my self-image is a three, what I’m able to accomplish will be a two.
I have never seen anyone consistently rise above their self-image and
be successful. In fact I have watched many people who have had success beyond their self-image and I’ve watched them literally sabotage
themselves because they didn’t feel comfortable—because they didn’t
believe that they were that good themselves.
So your lid—your self-image lid is huge.
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Building Your Self-image
How do you build your self-image? Four quick thoughts:

1. Guard your

.

›› The damage done by others is not near as much as the damage
done by yourself.
›› No wonder the Proverbs writer said that words have the power of
life and death. They do!

2.

to others.
›› When anybody is feeling a little bad about who they are, the first
thing I say is, “Lose yourself by giving yourself to someone else.” Add
value to them. There’s something that is very, very appreciating to the
image of self when you are helping someone else.

3. Do the

thing even if it’s the

thing. Because again, right action equals right emotion.

4.

get a win.
›› Every day, look at your schedule and ask yourself, What am I going
to do today that is going get me a win…that is going to make me
feel good about what I’ve done this day? Where is my win going
to be?
›› A lot of little wins really builds self-confidence.
›› If you don’t

in yourself, you won’t bet on

yourself.
›› How willing are you to bet on you?
›› If you feel you are worth it, you’ll invest in yourself, and you’ll
invest in the time to grow and to learn the laws of growth. If you
think you’re not worth it, you won’t invest that time.
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Law #3

The Law of
Awareness

You must know yourself to grow yourself.
You and I need to become aware of who we are. We need to
is; we need to know what our

know what our
is.

When people talk about themselves and trying to find themselves, I immediately talk to them about “What is your passion? What is your purpose?”
Let me walk you through how to figure this out.

“No one can
produce great things
who is not thoroughly
sincere in dealing
with himself.”
—James Russell Lowell
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Identifying Our Passion and Purpose

1. Do you like what you’re doing

? Surprisingly,

the majority of people, when I ask that question, say no. This
amazes me.
›› When somebody tells me they don’t like their job, I immediately say,
“I’d quit.”
›› I have no idea why somebody would do something every day that
they didn’t like. Why would a person go and do a job they don’t like
and complain about it all day and call it life?

2. What would you

to do? There is a relationship

between finding your passion and reaching your potential.
›› When you find what you’d like to do, that ignites your passion; and
when your passion is ignited, that begins to increase your potential.

3.

you do what you would like to do?
›› Some people are very passionate about doing something, but they’re
not any good at it. If you’re not any good at the thing you’re passionate about, you don’t want to make it a career; you want to make it
a hobby.

4. Do you know

who do what you would like to do?

›› When I settled into what I wanted to do, I went and looked for the
most successful people.… I was so desirous to learn.… I had to learn.
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to do what you want to do?

›› So many people don’t reach their potential because it’s a price issue.
They’re unwilling to pay it.

6.

can you start doing what you would like to do?
›› Here’s what’s wonderful—you can start; you can get going.
›› That’s what this law is all about—understanding yourself, understanding your passion, knowing what your purpose is—and saying, Now
that I know who I am, I’m going to know how to grow myself.
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Your Further Notes
for Session 2

From the Group Discussion:

Final Challenge:
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3
Session 3

The Law of
Consistency
&
The Law of
Environment

As you watch the video segment for
Session 3 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 3
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Law #4

The Law of
Consistency

Motivation gets you going;

keeps you growing.

The key to success in my life is consistency. I know that is a very boring word.
But all you have to do is look at my track record.
I didn’t want to be a motivational speaker, I wanted to be a motivational
teacher. A motivational speaker makes you feel good, but the next day
you’re not sure why; a motivational teacher makes you feel good, but the
next day you know why.
Ninety-nine percent of the thank-you’s I get in life are not for what I said
when I spoke; they’re for the books I wrote, the CDs, and the kits that I
developed.
The change in life doesn’t happen when somebody speaks; the change in
life happens when something gets in someone’s hand and they take it home
with them, and they look at that and they start working on that, and that
starts working on them. That’s where the change always occurs.
Malcolm Gladwell talks about the fact that those people who are excellent
in their field have done it at least 10,000 times. I’ve spoken 12,000 times…
no wonder I’m good at this!
Consistency. This is a huge law.
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Three Personal Growth Questions
So let me ask you three personal growth questions.

1. Do you know
›› You need to improve your

you need to improve?
(and your “self” in-

volves choices such as disciplines and attitude, how you think); and
you need to improve your

2. Do you know

(your abilities).

you need to improve?

›› You need to start very simple; and you need to do it daily.

3. Do you know

you want to keep improving?

“The why is what keeps
you motivated long after
that rush of energy and
enthusiasm wears off.
Your why can carry you
through when will-power
isn’t enough. Think of your
why as a power.”
—Lucy Bieri
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Why power is much more important than will-power. Will-power is just
gritting your teeth and doing it whether you like it or not. But when you’ve
got why power, you like it. You’ve got reasons why!

Ten Reasons Why I Keep Working

1

2

3

I’m making a

I’m still

I’m highly

difference.

growing.

gifted.

4

5

6

I feel

I love my

I sense

called.

team.

responsibility.

7

8

9

I love new

It’s financially

I want to have a

challenges.

rewarding.

legacy.

10
I enjoy what
I do.

When you have enough whys—you’ll consistently

.

When you run out of whys—it’s like running out of gas; you have no fuel to
take you anywhere else.
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Law #5

The Law of
Environment

Growth thrives in conducive surroundings.
You’ve got to change your environment. If you’re not in a good environment you’ve got to change that environment, because there’s environment that is conducive to growth and there’s environment that is not
conducive to growth.

“The first step
toward success is taken
when you refuse to be
a captive of the
environment you first
find yourself in.”
—Mark Cain
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Characteristics of a Growth
Environment
Let me explain a growth environment.

1. When you’re in a growth environment, you look
than you really are. When you’re in a growth environment, everybody is lifted by the growth environment, and everybody
does better, plays over their head, and looks better than at
any other time.
›› And when you’re in a bad environment for growth, a negative
environment…you look worse than you really are.
›› I wrote this down in 1976: “My growth environment is a place
are ahead of me.”

where

›› If you’re the head of the class—you’re in the wrong class. You
need to get out.
›› You need to always be around people who are faster, quicker, better, smarter, sharper, more experienced than you are. If you are the
best in the group, you’ve got to get out of the group real quick,
because you’ll begin to settle so fast.

2. A growth environment is a place where I’m continually
.

3. A growth environment is a place where my focus is forward.

4. A growth environment is a place where the atmosphere is
.
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5. A growth environment is a place where I’m often out of my
comfort zone.

6. A growth environment is a place where I wake up excited.

7. A growth environment is a place where

is

not my enemy.

8. I know that I’m in a growth environment when others are
growing; I’m not the only one growing. When you’re the star
because you’re the one that’s growing and everyone else is
fading—there’s a statement there.

9. A growth environment is a place where people desire
.

10. A growth environment is a place where growth is modeled
and expected.
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Where It Begins
Now when we talk about a growth environment, there are too many
people who wait for everything to be conducive for their growth. Let
me say this:
The growth environment you need to create begins with
.
I’m asked this question all the time: “John…who keeps you motivated?” I’ve got a very simple answer: me. I learned many years ago not
to depend on someone else to motivate me. If you depend on someone
else to motivate you, they’ll disappoint you.… If you wait on somebody
to make your day, you’re not going to have a good day. You’ve got to
make your own day; you’ve got to

.

How do I do that? How do I motivate myself? How do I keep myself going?
How do I keep the energy level going? It’s very simple.
Many years ago, I sat down and I realized, like many of you, I needed to refuel. This tank doesn’t stay full automatically; it doesn’t stay
full forever. I began to look at the “fueling stations” for me, my
centers for life…where I could fill my tank again.
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Nourishment Centers In My Life
(The nourishment centers you create have to be quickly accessible to you.)

1. Music. Ask yourself: What songs bring

to me?

2. Thoughts. What thoughts inspire me?
3. Experiences. What experiences

me?

4. Friends. What people encourage me?
5. Recreation. What recreation re-creates me?
6. Soul. What spiritual exercises
7. Hopes. What

me?
inspire me?

8. Home. What family members care for me and nourish me?
9. Giftedness. What gifts

me?

10. Memories. What memories make me smile?
11. Books. What books change me?

These are nourishment centers. Sit down and make your list.
Make them simple and accessible to you.
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Final Challenge:

PARTICIPANT GUIDE

Summary:

41

4
Session 4

The Law of Design
&
The Law of Pain

As you watch the video segment for
Session 4 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 4
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Law #6

The Law of Design

To maximize growth, develop strategies.
“If you don’t design your own life plan,
chances are you’ll fall into someone else’s plan.
And guess what they have planned for you?
Not much.”
— Jim Rohn
So you’ve got to have a system. How do I define a “system”?
A “system” is the process of predictably achieving a goal based on a
.

logical and specific set of

There’s a process in it, it’s predictable, it’s based on a goal, and there are
how-to principles in it.
More importantly, why is having a system so crucial to your success?
Because to paraphrase Michael Gerber (author of The E-Myth), systems
permit ordinary people to achieve extraordinary results predictably.
However, without a system, even extraordinary people find it difficult to
predictably achieve even ordinary results.
Systems
Systems are

your time, money, and ability.
for your personal growth.

According to Dr. Anders Ericsson (editor of The Road to Excellence),
“improvement is related not just to practice, but to a particular kind
of practice”—something Ericsson calls deliberate practice. Ericsson has
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found that “no matter the field of expertise, when it comes to elite status, there is no correlation whatsoever between time in the profession
and performance levels.”
That’s huge. There’s no correlation between time spent in your profession and your performance being excellent. That’s why people all their
life do one thing, and they’re never any good at it.
Practice doesn’t make perfect; practice makes permanent—unless you
understand systems and get

in how you practice.

Summary: Four System Statements

1

A system is a particular course of action intended to achieve an objective.

2

A system helps ordinary people achieve extraordinary results.

3

Improvement is related to deliberate practice—a system.

4

There is no correlation between time in a profession and the performance level.
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Systems I Use
The systems I use in personal growth:

1.

.
›› Once I understood that I was going to be forever on a personal
growth plan, and I was going to have to consume a lot of reading
(because you’ve got to read a lot if you’re going to grow), one of
the first things I did was take a speed-reading course. I need to
assimilate material very quickly. I do that so I can read more, so
that I can consume more. That is a system, a system built on the
big picture.

2.

.
›› The moment I understood priorities, I realized that there are times
in the day when I work more effectively than at other times.
›› I’m a morning person. So I do my most important work in the
morning. That’s why I love getting up early.
›› Whatever part of the day you’re good…in that time, you ought to
only be doing the things that are your strengths—and that gives
you the return. And you should be doing nothing else. You’ve got
to stay in your “time zone” and keep it maximized.

3.

.
›› All systems have measurement in them. So how do you measure
yourself?
›› One of my systems is, the last week of every year, I review my
previous year. My reflection on the past year gives me my focus
for the next year.
›› Kevin Myers’ statement: “Reflection turns experience into insight.”
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.
›› If you can’t apply what you’re learning, you can’t grow.
›› Every time I learn something, I ask myself three questions:
››

can I use this?

››

can I use this?

››

needs to know it?

›› The quicker you can use something you’ve just learned, the greater
you apply it.

5.

.
›› What is the number one time-waster? Looking for things that are lost.
And why do people look for things that are lost? Because they didn’t
have a place to put them in the first place. They didn’t have a system.

6.

.
›› That’s the secret of your success; that’s the secret of my success.
›› Systems allow you to
.

Are you learning something?
Not near enough yet!

things through, then
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Law #7

The Law of Pain

Good management of bad experiences leads to great growth.
Every pain introduces a person to himself.
Treating bad experiences

in your life will bring your

greatest growth times. We hate them—but they help us so much!
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Characteristics of Bad Experiences
Here’s what I know about bad experiences.

1.

has them. “Some days you’re the pigeon, and

some days you’re the statue.”

2.

likes them. Even though they’re good for

us, I have never known anyone in their right mind who said they
just absolutely embraced, valued, coveted, and looked for bad
things to happen to them.
›› What we do like about experiences is when we come through them,
we like what they teach us. We like the lessons; we just don’t like the
bad experiences.

3.

make bad experiences positive experiences.

People who turn pain into gain have developed a

life

stance. I love this phrase: “positive life stance.”
A positive life stance is a person’s overall frame of reference—a set of
,

and

people have about themselves, others, and their world.
Basically today you have either a positive life stance or you have a negative
life stance.
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Building a Positive Life Stance
I have a process that helped me in building a positive life stance.

1. Life is filled with

and

2. Some of the good and bad I

.
control…it’s life.

3. Some of the good and bad will

.

4. If I have a positive life stance, the good and bad will become
.
5. If I have a negative life stance, the good and bad will become
.
6. Therefore I

a positive life stance.

“Success in life comes
not from holding a good
hand, but in playing a
poor hand well.”
— Wa rr e n L e s t e r
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Law #8

The Law of
Reflection

Learning to pause allows growth to catch up with you.
I would ask my children two questions all the time:

Q1

Q2

What did you love most

What did you learn?

about the day?

Don’t let people that you meet, experiences that you have, pass you
without

on them.

I don’t understand why people will go through a whole day and not call
a time-out and reflect on their day. This is where gratitude happens in
my life; it’s where resolve to change happens in my life.
Experience is not the best teacher;

experience is the

best teacher. If experience were the best teacher, then people, as they
got older, would be wiser. Yet I know people who are older and they
aren’t one bit wiser.
It’s not what you did; it’s what you learned from what you did that’s
going to help you grow and develop yourself as a person.
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Questions That Promote Reflection
Here are my reflection questions:

1. What did I

2. How can I

today?

what I learned today? Learning

without application quickly becomes lost.

3. How can I

what I learned today?

Those three very simple questions are great for reflection.
Reflection is the back end of my day, just like in the morning I look at
where I’m going to be and what my schedule looks like for the day, and I
ask myself on the front end, “What’s the main event for the day? What’s
the most important thing I’m going to be doing today?”
I learned a long time ago that I don’t have capacity to give everything
100 percent throughout the day. So I’ve got to decide: where am I going
to get good?
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Law #9

The Law of the
Ladder

Character growth determines the height of your personal growth.
Think of character as climbing a ladder, getting you much higher than if you
didn’t have that ladder.
Let’s talk about:
››

— what I can do as a leader.

››

— who I am as a leader.

They are equally important. In fact, they’re like the two wings of an airplane;
you’ve got to have both of them.
My character commitment is very simple:
I will be better on the

than I am on the

—
Better on the inside =
Better on the outside =

matters.
.
.

Reputation is what people see; character is what really is.
When you’re better on the inside (character) than on the outside (reputation), over time you will become

on the outside.

When you are stronger and better on the inside than you are on the outside, over time a lot of good things are going to happen on the outside.
But when you’re better on the outside (reputation) than on the inside
(character), over time you will become

on the outside.
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Inside Insights
Let me give you some inside insights.

1. The inside influences the

2. Our inside development is totally within

3. Inside victories should

.

.

outside ones. And

when inside victories do precede outside ones, you are going
to develop a tremendous habit of winning a lot. Before I can
do, I must be.
My mentor John Wooden used to say: “There’s a choice you have to
make in everything you do. So keep in mind that in the end, the choice
you make makes you.” That’s character.
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Law #10

The Law of the
Rubber Band

Growth stops when you lose the tension between where you are and where
you could be.
Life begins at the end of our comfort zone.
The only value a rubber band has for you or me is that it has to be stretched.
Because when it’s stretched, it holds things together. An unstretched rubber
band is worthless.
In our life, the same thing goes. If we’ve not been stretched for a period
of time, we’re not going to be very effective. We’re probably not going to
accomplish the purpose that we’re here for.
The comfort zone is characterized by doing the same
in the same
same
then asking the same

with the same
and getting the same

at the
…

: Why? Why did this happen?
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Advantages of Getting Stretched
Experience has shown me that taking risks (getting stretched) has specific
advantages.

1. You learn things

than the people who don’t

take risks.

2. You have a broader range of

, because you’re

doing things other people are not doing.

3. You bump into more obstacles sooner, because as soon as
you start getting into that virgin territory, you find where the
holes are, the stretches, more than the people who play it safe.

4. You learn to get around those obstacles. It’s not that you’re
smarter than the other guy; you just get a
education

.
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Where We Need Stretching
Here are the two areas you need to stretch in:
Stretch in the areas of your

and

.

Stretching in the areas of your strengths will

you.

Stretching in the areas of your weakness will

you.

If you’re in an area of natural strength, when you’re challenged with it,
you’re excited to do it.
When you’re in an area of weakness, when you’re challenged with it, you’re
not excited.
This also works in the area of mistakes.
Mistakes in my area of strengths
Mistakes in my area of weaknesses

me.
me.
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When you fall short in something that you’re not good at, it doesn’t challenge you to get better; it just challenges you to get out.
You really want to stretch in the area of your strengths. We only have so
much energy, and stretching causes us to use energy. I watch people stretching in areas that they’re not good at, and I always wonder why they’re wasting their energy there.
I’m very average and below average in a lot of areas, and I don’t do much
stretching in those areas.
When you’re stretching and putting out energy, make sure that you’re
stretching in the right places.
To stretch in the wrong places is not going to give you that much return. It’s
really not worth it.
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6
Session 6

The Law of
Trade-Offs
&
The Law of
Curiosity

As you watch the video segment for
Session 6 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 6
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Law #11

The Law of
Trade-Offs

You have to give up to grow up.
Trade-off choices cause me to ask the following questions:

1. What are the

and

of this

trade-off?

2. Will I

through this change or will I
Through this change?

“The value of trade-offs is not to endure them;
the good is to become better because of them.
When I go through change it is because I am passive;
I accept it as inevitable, so I sigh and say,
‘I hope this comes out all right.’
When I grow through change, I become active.
I take control of my attitude, my emotions.
Years ago I determined that while others
may lead small lives, I would not;
and while others may become victims,
I would not; and while others will leave their future
in others’ hands, I will not. And while others
go through life, I will grow through it.
That is my choice, and I will surrender it to no one.”
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Three Trade-Off Thoughts
Here are three trade-off thoughts we need to look at:

1. The loss of trade-offs is usually felt

the

win. When you and I come up to a decision, we’ve got to trade
something for what we’re going to get.
›› Almost always, when you trade something off, you let something go
that is familiar, that you love. The first thing you feel is not exhilaration; you feel loss.

2. Most trade-offs can be made at

time. At

almost any time we can give up a bad habit for a good habit, and
we can make trade-offs. Obviously the sooner the better.

3. The
the

you climb (the more successful you are),
the trade-offs. People look at people who

are successful and think, They’ve got an easy life. No, as you go
higher, your trade-offs are much tougher. As you begin to grow
and develop, it’s harder to give up.
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It’s a lot harder to give up something than to give up nothing.

“The price of anything
is the amount of
you exchange for it.”
—Henry David Thoreau

“Each success only buys an admission ticket
problem.”

to a more
—Henry Kissinger

At the bottom we change because of

. As we climb,

. Desperation is a higher motivator than

we change for
inspiration.

Only through the wise exchange of trade-offs can we reach our
.
I believe people that reach their potential, very carefully at certain times and
crossroads of their lives, made good trade-offs.
A good trade-off is not what you immediately receive from it.
I think most people stop growing when they stop making trade-offs…when
they say, “I’m not willing to give up anymore; what’s inside the fence, I like.”
The day you stop making trade-offs is the day you truly start dying.

“They’re ain’t no rules
around here; we’re trying to
accomplish something.”
—Thomas Edison
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Law #12

The Law of
Curiosity

Growth is driven by wanting to learn more.
There is nothing new under the sun—but there are lots of old things
we don’t know.
Curiosity is a state in which you want to learn more about something. A
for knowledge. They’re inter-

curious person has a

ested in life, people, ideas, experiences, and events.
I know people that are in the midst of exciting things, and they’re not
curious a bit.
This law is a natural law for me; I can’t stand thinking I’m missing an
experience. The Law of Curiosity has always served me very well.
“The value of curiosity is greater than its thirst to learn.
I believe curiosity is directly linked
to

and

. All three

explore territory beyond the ordinary.
All three extend thinking beyond the ordinary.
All three extend possibilities beyond the ordinary.
All three experience understanding beyond the ordinary.
Curiosity begins with more questions than the ordinary.
Imagination creates more options than the ordinary.
Creativity finds more solutions than the ordinary.
The result?

living.”
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Cultivating Curiosity
So how do you cultivate curiosity?

1. Have a

mindset.

›› A beginner’s mindset is not an age thing; it’s an
thing.
›› A beginner’s mindset asks a lot of questions and keeps asking until it
gets answers.
›› A beginner’s mindset is vulnerable; it has no image to uphold, and it
wants to learn more than look good.
›› A beginner’s mindset is not influenced by preset rules or acceptable
behavior or thinking.
›› Have a beginner’s mindset!

2. Learn something new

.

›› When’s the last time you learned something for the first time?

3. Make failure your

. Understand that

you’re going to fail. You’re going to fail a lot more in your life.

4. Stop looking for the

answer.

›› There are two fallacies to the “right answer” people. One, there is
solution to a problem. To buy

always more than

into the only one right answer is to stop the search for more and better ones. Two, the right answer, or the best one can always become
.
›› I love options.

5. Get out of the

.
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7
Session 7

The Law of
Modeling
&
The Law of
Expansion

As you watch the video segment for
Session 7 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 7
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Law #13

The Law of
Modeling

It’s hard to improve when you have no one but yourself to follow.
“Follow me” are the most important words a leader will ever say.

Qualities of a Model You Want to
Follow
So what are the qualities of a model that you would want to follow?

1. A worthy

. You know that you’re a wor-

thy example when the people that follow you basically say
something like this: “Someday I’d like to be just like him”;
“Someday I’d like to be just like her.”

2.

experience. To know the road ahead, ask

those coming back.

3.

and

.

›› Because the first question a follower asks of a leader is, “Do you
for me?”

4. A track record of

in people’s lives.

“As I grow older,
I pay less attention to what
men say; I just watch
what they do.”
—Andrew Carnegie
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Law #14

The Law of
Expansion

Growth always increases your capacity.
Nike’s statement: “There is no finish line.”
Once you truly get stretched, you are never content to go back. It creates within you a total dissatisfaction to return to the “good old days.”
I value the good old days; there are some wonderful things in my heritage that I’m very grateful for. But I have no desire to go back.
There is something about increasing your capacity that causes you not
to want to turn around and look back.
You can’t get to capacity…there’s still more growth for you! There’s
more stretching room, there’s more growing room. You never run out of
capacity as long as you’re stretching and expanding. That was a huge
surprise for me.
I’m going to keep growing, and there’s something about growing that
excites me.
The great surprise about growing is the capacity to grow more. You
don’t tap it out; you don’t arrive; you don’t say, “Done! Finished!”
This is what allows people to live till they die. I think once they understand this, they say, “There’s so much more to learn, there’s still so much
more to grow!”
That’s the great thing about being in a growth plan. Once you fall in
love with growing, you never have to stop. You never arrive, you never
graduate, you never peak. You just still keep growing.

“90 percent is your potential number.
Experts usually agree that people typically use
only 10 percent of their

.…

The average person has big odds for improvement.
The odds for expansion are very high—90 percent!
How can we miss?…
We’re not ‘almost there’; we’ve barely arrived!
We possess hundreds of acres of possibilities,
but we keep only one-half acre under cultivation.
The question is,
How do we tap the 90 percent potential number?
And the answer is found in
how we

and what we

…
.”
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Changing Our Thinking
We’ve got to change how we think.

1. We need to stop thinking “

works” — and
works?”

start thinking “

›› If working longer and harder made you successful, then developing countries would already have been successful. I’ve traveled
enough and watched poor people work hard to know that that’s
not the answer.

2. We need to stop thinking “
thinking “

” and start

?”

›› “Can I?” is filled with questions and doubts. “How can I?”—
you’ve already settled the issue that you’re going to try it; now
you’re just going to say, “How can I do it?”

3. We need to stop thinking “One door —
and start thinking, “Many doors —

way”
ways.”

›› This idea that there’s only one door of opportunity for you, and if
you don’t catch it and find it at the right time, you’re lost—I don’t
know where we ever learned that, but that’s a bunch of garbage.
›› If you find “the” open door, the first thing you’re going to do
when you get through it is you’re going to get disappointed,
because you’re going to find out it doesn’t have everything you
thought it had on the other side.
›› One door just gives you access to go get another door, that gives
you access to find another door, that gives you access to find another door…and by the time you really find everything that you
need, you’ve gone through many doors.
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Changing What We Do
We not only need to change how we think, we need to change what we do.

1. Stop doing only those things you

— start
and

doing those things you

do.

“At first you do what you know.
But the more that you do what you know
you will discover additional worthy things,
innovative things, that you know you should do.
At this point there’s a pivotal decision.
If you know what you should do
but continue to do what you’ve always done,
you’re in a rut. But if you know what you should do
and then do what you know you should do,
you’re leading and you’re growing.
zone.

Get out of your
Stay in your

2. Stop doing

zone.”

is expected — and start doing
than is expected.

›› Jack Welch calls that “getting out of the pile.” Have your standards higher than the people that have standards for you.

3. Stop doing important things every
while — start doing important things every

in a
.

›› If it’s important, don’t treat it like a birthday—once a year. Do it
every day.
›› When you start growing…the more you know, the more you know
that you don’t know. And the more you have done, the more you
know that you haven’t done.… The more you experience, the more
you realize you haven’t experienced near enough. It never runs out.
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8
Session 8

The Law of
Contribution

As you watch the video segment for
Session 8 and learn from John C. Maxwell,
follow along closely in the notes.
As you listen, fill in the blanks with the
key words as John speaks them.
Video Notes for Session 8
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Law #15

The Law of
Contribution

Growing yourself enables you to grow others.
I’ve seen people who lived a very short time…. They didn’t live very
long, but they really did live. And I’ve known people who lived a whole
long time, and you thought, What a worthless trip.

“If you’re not doing
something with your life,
it doesn’t matter how
long it is.”

Wisdom from Ben Franklin
“Every day of his adult life,
Benjamin Franklin set aside time to examine
two questions. The morning question was,
shall I do today?’ And the evening

‘What

question was, ‘What good have I done today?’
Franklin once wrote, ‘I would rather have it said,
He lived

, than He died rich.’

More than just words, it was the way Franklin
lived his life. Even his position as a printer
fit his philosophical bent. He did not hoard his ideas,
but he shared them, and everyone benefitted.
He had an

mentality; instead of seeing

the world in terms of how much money he could make,
Franklin saw the world in terms of how many people
he could help. To Benjamin Franklin,
being useful was its own reward.”
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Your Reason to Grow

You want to do a personal growth plan, because that’s how you reach
your potential. But you want to reach your potential…so that now you
have something you can give to others, so they can reach their potential.
Your goal in life is, You’ve got to get good so you can help other people
get good—and if you don’t get good, they don’t get good. And if you
don’t reach your potential, they don’t reach their potential.
The whole reason for growth is, I’ve got to get better so I can help more
people get better.
You cannot

what you do not

.

So every day, you and I should ask ourselves:

No matter what you have today to give, if you start growing,
you’ll have something more to give.
That’s the key to growth, and that’s the key to life.
I think the happiest people are the people who are growing and learning,
and then turning around and helping other people grow and learn.
To me there’s no greater joy than taking what I’m learning and passing
it on to you.
I’m getting you on a growth journey.
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Beyond Your Imagination
You think that you have potential now as you look at your future; you
think that you have a good dream now as you look at your future; you
ain’t seen nothing yet!
I couldn’t do a goal-setting seminar with integrity because my life and
what I’ve been able to see accomplished is so much more than I could
have ever imagined. Why is that?… Why am I seeing today so much
more than I could have imagined? Because when I started my growth
journey, I was small, and I couldn’t imagine much. I couldn’t see much.
My little world was my little world. I couldn’t imagine enough layers of
jump and growth; I didn’t have a clue it could happen. But it happened.
Everything that I am today I credit to two things: (1) the unbelievable
blessings of God, which I do not deserve; and (2) the
I made in my middle twenties to develop a personal growth plan. I
know I’m known for leadership; but four years before I went on my
leadership journey…I started growing. And my growth brought me to
the leadership journey. My growth got me to understand that everything
rises and falls on leadership.
I’m just an average person that has a way-above-average desire to grow.
And an average person with a

and a way-above-

average desire to grow will always be more successful than a megagifted person who has no desire to grow.
There are songs within you, there are dreams within you—you have
potential you don’t even have a clue about. But you’ll never get it unless
you start the growth journey.
Because you’re not able today to receive what you could be; you have to
to that. And as you grow to that, that frontier will
be just a little further out, and you’ll keep stretching.
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And one day, what seemed so hard and difficult will become so simple
and easy—but then there’s something else hard and difficult out there.
And you keep growing to it.
Don’t let life come to you; you
Don’t expect things to happen to you; go
happen.
Happy growing! There is no finish line.

to life.
things
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Need more
Participant
Guides?

Do you need
a Facilitator
Guide?

These and many other leadership and personal growth
resources from John Maxwell are available at:
www.j ohn ma xwell.c om

